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“We Make Democracy!” is an international project between the Western Balkan countries
and Switzerland that aims to provide youth and youth organizations with relevant
knowledge and tools that encourage diversity, active citizenship and democratic initiatives.
By training local youth organizations in practicing inclusiveness as well as equipping their
local community members with civic competencies, the project offers comprehensive and
suitable answers to the multidimensional nature of discrimination.

We began developing “Edu-Action:
Removing the Formalities”, in Zug,
Switzerland in September 2021. After
continuous work online we met once more
during a site visit in Ljubljana, Slovenia,
where work on the project proceeded. The
goal of our project is to empower change
agents through non-formal education,
meaning that we enable knowledge
sharing to improve this aspect of our
societies by means such as this booklet,
our podcast and an online conference (see
info below). We offer a platform for
exchange of experiences and knowledge
of non-formal education between experts,
change agents and grassroots (youth)
organizations, which can foster common
ground and common network experiences
between different countries. Together we
achieve an initiative and action plan for
non-formal education that crosses
borders!

The end goal of the initiative is to give
people involved in the NGO sector access
to information about good practices from
other countries of using non-formal
education for empowering youth in active
citizenship. The audience will be given an
opportunity to learn and improve their
methods of raising awareness for active
citizenship. In addition, the podcast will
serve as a tool for reference, reflection and
as a disseminator of information.
Furthermore, the youth workers/activists
involved will get a chance to network and
build connections. Such an opportunity
could lead to future potential and fruitful
projects on an international level. Not to
mention that the shared practices can
prove to be beneficial for the parties
involved.
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BLERTA TUCI Albania
EU Policy Hub

@eupolicyhub

Blerta Tuci is a well-known expert in
the field of European Integration and
CSO development in Albania, working

During the last year, the organization
has worked on different projects
dedicated to youth such as: Youth for

with youth in diverse themes, with the
objective of empowering them and

Europe, Communicating Europe and
“RI-ACT; Promote Activism in Your

raising their capacities, mostly with
techniques of non-formal education.
She is part of EU Policy Hub Center, a
non-profit organization that aims to
engage young professionals in
promoting, monitoring the progress,
and exerting influence on Albania’s
integration process into the European
Union structures. The organization’s
greatest focus is on building and
improving existing capacities in
monitoring and analyzing the effective
implementation of reforms in the
context of EU integration through
youth engagement

Local Community!”. RIACT is being
implemented in the six municipalities of
Fier County, with the mission of
establishing Local Youth Councils.
EU Policy Hub in cooperation with a
local organization has worked on
empowering young people in matters
concerning Law for Youth,
transparency, the right to information,
and not only that, but also raising their
capacities to form effective structures
for the Local Youth Councils.
With the help of other experts, the
organization also developed the
Manual for Activism of the Local Youth
Councils, to help motivate youth all
over Albania to work toward their
objective of pushing the municipal
councils in the country to pass the
decision for establishing this youth
dedicated mechanism.

AZRA FRLJ Bosnia and
Herzegovina
Association "Progres”
Since its beginnings to the present day, the entire
program and activities of the Association have
been focused on building and strengthening the
capacities for adequate assistance and support
for citizens that were exposed to traumatic
events and experiences during the war in Bosnia
and Herzegovina. Their primary goal however is
to support young people and help them create
opportunities and generate resources that would
improve the quality of life in Bosnia and
Herzegovina, as well as to support experts in
helping professions that make an effort to
answer and meet the needs of the people of
Bosnia and Herzegovina.

@udruzenje.progres

Throughout the years of working with youth, Azra
devoted herself to youth empowerment by being
active in numerous youth associations and nonformal groups and always emphasizing the
significance of non-formal education, dialogue,
and facing and processing past traumas. In her
opinion, working with young people in Bosnia and
Herzegovina is a long-term goal that requires
commitment, persistence, and greater sensibility
for the needs of youth.

The activities of “Progres” are currently
implemented through two different programs:
trauma-oriented peace work in Bosnia and
Herzegovina
and
local
community
empowerment through strengthening the
competitiveness of the real sector and the
education sector. The main goal of the traumaoriented peace work in Bosnia and Herzegovina
is to educate the public on better understanding
of traumatic stress and generational trauma
transmission, as well as to support and
capacitate young people and experts in helping
professions by creating a safe space for learning
and dialogue.
The local community empowerment program
connects the real, civil, and public sector,
bolsters
recruitment
and
employment,
contributes to the real sector growth, advocates
for the necessary reforms within the education
sector, and promotes the overall importance of
education with an emphasis on practice, nonformal learning and joint effort of schools and the
real sector in building self-confidence and
competitiveness of young people on the labor
market.
The representatives of the Association “Progres”
believe that only educated individuals can
contribute to building and strengthening the
capacities necessary for creating such social
climate that would help transitional processes:
facing and processing the traumatic past and
building an inclusive culture of remembrance in
Bosnia and Herzegovina, better understanding
of the primary and secondary traumatization in
the context of the present-day Bosnian and
Herzegovinian society, reforming education
system and introducing dual education, and
increasing awareness of the responsibilities that
local communities have in improving and
bettering the overall quality of life.

VALENTINA GAMBIROŽA
STAKOVIĆCroatia
Croatian Youth
Network

@mrezamladihhrvatske

Valentina Gambiroža Staković is a project
manager and Programme associate within the
Croatian Youth Network. She is responsible for
coordination of international and national
projects, preparation of project activities and
events, drafting new ideas and project proposals.
Her work also includes following the state of
young people in Croatia, current problems they
are facing, and following national and
international youth documents and strategies.

Croatian Youth Network (CYN) is the largest and
most comprehensive alliance of youth
organizations in Croatia, currently numbering
more than 70 member organizations; local and
national. Croatian Youth Network is a fullmember of the European Youth Forum, being
recognized as the national youth council of
Croatia. CYN is a heterogeneous platform
connecting different organizations (those
directed towards advocacy, culture, social,
minority issues, etc.) which share a joint interest
in developing youth policies at national and
European level. We achieve our goals through
networking,
advocacy,
dialogue
and
partnerships, informing, non-formal education,
research and publishing.
Youth Studies for Youth is an innovative example
of interdisciplinary non-institutional learning
about young people and for young people in
Croatia, with an aim of empowering young
people from diverse social backgrounds into
active civic engagement. The goals of the
program are: to encourage young people to take
responsibility in their community and engage in
participatory processes of democracy, build the
ability to identify, analyze and articulate the
needs and problems of young people by
advocating sustainable solutions, encourage
critical reflection on certain methods, techniques
and opportunities policies for youth and positive
social change and encourage the concrete
application of knowledge in the community.
So far, Studies have been implemented for 10
years, and more than 100 young people from
Croatia participated in the Studies during this
period as well as more than 100 researchanalytical tasks have been made by young
people.

SANJA MIHAJLOVSKA

North Macedonia

Association for Educational
Development
The first form of theater as a tool was Forum
Theater performances (also known as theater of
"Ekvalis"
Sanja Mihajlovska is the president of the
Association for Educational Development Ekvalis
– Skopje. The mission of Ekvalis is to involve the
citizens in the processes of social change
through the cycle of education, critical approach,
analysis and taking action.

@ekvalis

Ekvalis as an organization aims to use as many
creative and different techniques when working
with youth. One of the more memorable
practices is the usage of theater for activism. As
part of one of their projects around 15 young
people from Skopje used three different forms of
theater to highlight the negative influences of
bullying and to generate solutions for solving
these problems.

the oppressed). Forum Theater is a collection of
plays and exercises where participants get to
know their body and voice, they help others and
learn teamwork. The participants performed two
forum theater performances that highlighted the
issues of psychological bullying in the classroom.
The second one is Shadow Theater, which is an
ancient form of storytelling which uses flat
articulated cut-out figures (shadow puppets)
which are held between a source of light and a
translucent screen. The high school students
from this project created three shadow scenes
that highlighted the problems of cyber-bullying.
And last but not least is the Frozen Image
Theater. In this form of theater activists, students
or any group are invited to form statues that
represent a moment in time of an oppressive
situation. The image can then serve as a
springboard for critical group reflection in order
to both understand the situation better and to try
out possible “solutions.” The project participants
had 3 public performances through the Frozen
Image Theater where they simulated scenes of
physical violence in a school yard.

GORAN JORDOVIĆ
Serbia
Forum of Civil Action
"FORCA"

Goran is Erasmus ambassador and works in
FORCA with the aim of promoting Erasmus+ to
young people and organizations in general. He is
also a Eurodesk multiplier, delivering information
and advising youth on mobility opportunities.
FORCA’s
mission
is
local
community
development, and their vision is - Pozega, a
community of active citizens.

@forcapozega

In 2010 Goran joined Forca and discovered youth
projects, non-formal education and spent the
next 7 years traveling around Europe, Asia,
Africa, participating in international projects as
participant and team leader - 37 countries and
counting.

From the very first training he realized that this is
going to be crucial for his future non-profit
career, and life in general, because he thinks
non-formal learning is much more fun than
school/college.
In 2017 Goran started EmPower, which is a small
NGO, mainly working in the field of ICT (cyber
security) / Multimedia. He and his partners have
strong partnerships with organizations from
Switzerland, Greece, Croatia, Italy, Philippines
etc.
He has a huge experience in international
projects in the field of arts and culture, like forum
theater and theater in general, audio visual
projects (video editing, stop motion movies,
podcasts etc). In the Philippines, he had his first
Job shadowing project, where he spent 1 month
with 3 entrepreneurs - Chocolate factory, Soap
factory and coffee farm. He was team leader on
more than 30 youth exchanges with topics of
non-formal learning, technology, environment,
volunteering, gender etc.

JELENA RAKČEVIĆ
Montenegro
CAZAS NGO

Jelena Rakčević is an activist and youth worker
with more than three years of experience in
project management and work with young
people and vulnerable groups. She has
successfully completed several training courses
in the fields of youth work, vulnerable groups and
human rights. She is a representative of CAZAS
in several national and international networks.
In her work so far, Jelena has improved her skills
in working with young people and attended
programs for building socio-emotional skills.
Among other things, she leads youth programs
and the Club of Young Volunteers in NGO
CAZAS.

@nvocazas

One of the four programs in which the
organization is active is the youth program.
Through this program their goal is to empower
young people in Montenegro through education,
advocacy and promotion of activism and
volunteerism. In order to help youth in
Montenegro to successfully overcome the
challenges of adolescence, maintaining the
health and safety of young people in Montenegro
NGO CAZAS is working on building socioemotional skills of youth.

Their organization launched the initiative "ČUŠ! real stories with the aim of dealing with socially
active topics in an innovative, modern and
creative way.
"Čuš!" Is a form of Youtube show hosted by
activists, volunteers as well as a team of CAZAS
and professional associates who want to tell
important social, health, social and finally real
and everyday stories, in a slightly different way.
Through lifelong learning and education
activities, improvement of knowledge, skills and
competencies for employability, labor market
mobility and competitiveness are developed
skills and competencies of 40 young and longterm unemployed people in the field of graphic
design, photo and video production.
The CAZAS Youth Club was established in 2000
with the aim of involving and engaging young
people in the field of health promotion, healthy
lifestyles and volunteerism. For more than 20
years of active work, the youth club has
gathered thousands of young people from
Montenegro, established a network of peer
educators and trainers for HIV, reproductive
health and addiction. The goal of our club is to
actively create educational, social and
entertainment programs for young people and to
activate young people to become creators and
become active in their local community.
Listening to the needs of young people during
the pandemic, CAZAS managed to provide five
monthly sessions with a psychologist, in order to
support young people and encourage them to
take care of their health.
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KLEMEN BALANCH
Mreža MaMa

Klemen Balanch is a Project Manager at Mreža MaMa.
Youth Network MaMa (Mladinska mreža MaMa) is a network
organization that unites and represents organizations, which
carries out activities of youth centers in Slovenia. It is a nongovernment organization, organized as a private institution.
Network MaMa also nurtures a pool of very experienced youth
workers which not only contribute to the quality of the youth work
and network itself, but also have a high level of access to so called
unorganized young people in local communities. Network MaMa is
recognized also as a relevant and active national representative of
the youth centers and the youth in general to the higher national
political level

@mrezamama

ANA MARIJA LUKENDA
SFYM
Ana Marija is a volunteer and a secretary general of Slovenian Falcon Youth
Movement (SFYM).
SFYM is a voluntary non-governmental organization, whose aim is connecting
children and young people with the purpose of raising awareness, promotion, and
non-formal learning about the values of equality, democracy, peace and
cooperation. They have been striving for youth to take an active role in society
since 2015.

@ifmsei

“Youth
youth a for the
nd you
th
for the
kids”.

The main activity that the organization does every year is summer camp, where
participants from the age of 6 to 17 are taught on different topics. At the summer
camp, the organization developed a tool to promote democracy, participation,
creativity and self-organization. The main goal of this tool called box of
suggestions is to help children feel involved while implementing the ideas they had
put in the box before. That way, the trainers are giving the children the opportunity
to execute the idea and feel more motivated during the activities.

lS ovenia NEŽKA AGNES VODEB
Zavod BOB
Nežka is a youth worker from Zavod BOB, an NGO based in Ljubljana,

@zavodbob

Slovenia. Her organization has been active in the field of youth and
street work since 2007. The organization decided to take their work
into the streets, outside their youth centers in 2012, once realizing that
the most marginalized youth groups can only be reached in that way.
Their good practice undergoes slow processes and their approaches
rely on developing trust through direct contact with the community.
Their approach is non-formal, by creating close contact with
marginalized youth groups and asking them directly what problems
they face. Their aim is to really have a sense of what the problems in
the community are and tackle those as much as they can.
The activists from Zavod BOB give support to non-formal groups and grassroots movements. As well as giving
support to young people entering the workforce by providing mentorship. Support for them is a key aspect of
youth activism because it's something that is always needed by the community.
In 2015, they received recognition from the Slovenian Ministry of Education, Science and Sport, which only
strengthened their belief that they are doing what needs to be done and fighting the good fight.

DAMJAN VINKO

Fundacija
Studentski
Tolar

Damjan Vinko is the president of Fundacija Studenski Tolar (Student Tolar
Foundation), a humanitarian organization, created in 2006, with its main mission to
aid students with fewer opportunities in financial, health or other social matters.
Focusing on issues concerning culture, sports, mental health, etc., the organization
supports around 700 students every year, establishing a network of 40000 students
that have benefited from activities that have integrated youth from marginalized
groups into the communities they live in.

@studentskitolar

Other than the financial support that has directly helped thousands of students
succeed their studies every year, FST has created and contributed in a high
number to Erasmus+ projects, bringing the focus on integration of the refugees and
asylum seekers into the communities they are now living in, as well as using site
visits as a tool to connect with people that live in areas of conflict and human right
issues in order to deeply understand matters of acceptance and discrimination.

NADINE AEBISCHER
Switzerland
Youth Session
SNYC

The Youth Session is one of the largest
participatory projects made for and by young
people in Switzerland. It is organized together
with 10-15 volunteers aged 18 to 25. Whereas
one part of the team is responsible for the
overall organization and follow-up of the
petitions.

@Jugendsession

The Youth Session accounts for various
achievements with over 30 years of
experience. Eventually, the cutting-edge
demands have had influences on Swiss
politics, e.g. anchoring the civil service in the
law.
The project consists of two parts: getting to
know the Swiss political system, which
children and youth have learned at school, in
a non-formal way as well as including young
people in the participation, co-shaping and
co-deciding on what kind of society they want
to live in – a process that is missing in formal
education. The earlier youth is integrated in
democratic political processes, the more they
can be part of constructing our society
actively.
In Switzerland as a semi-direct democracy, it
is important to raise awareness that we as
citizens need to participate actively in order to
make a change.

Nadine is the head of the department of
politics at the Swiss National Youth Council
(SNYC, an umbrella organization of youth
organizations in Switzerland).
The most iconic project of SNYC is the annual
Federal Youth Session, which aims to give the
opportunity to young people to become
politically active for four days and represent
their positions in the discussion. 200 young
people between the ages of 14 and 21 with
various backgrounds (cantons, language,
gender, basic and higher education,
disabilities such as deaf kids, residents
without Swiss passport and refugees etc.)
gather for four days in Bern, the Swiss capital,
to discuss and develop initiatives and
petitions to hand out to the Swiss parliament.
The first two days consist of developing
demands in smaller groups, just like the
commissions in the Swiss parliament, where
they get to know the subjects and propose a
solution to problems. In the following two days
the proposals are debated about in a plenary
session.
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EU Policy Hub
http://www.eupolicyhub.eu/en/home-2/
Rr. Qemal Stafa, Pallati 120/2, Tiranë, Shqipëri
+355 69 281 7502
info@eupolicyhub.eu

Progres
www.progres-bh.ba
Hamdije Čemerlića 6 71000 Sarajevo
+387 033 641 617
info@progres-bh.ba

Croatian Youth Network
https://www.mmh.hr/
lska cesta 112c, 10 000 Zagreb, Hrvatska
+385 1 4573 937
info@mmh.hr

CAZAS
https://www.cazas.org
Studentska bb, lamela 1, sprat VII, stan 43, 81000 Podgorica
+382 67 602 345
office@cazas.org
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Ekvalis

http://www.ekvalis.org.mk/
ULl.31 br.6 1000 Skopje, Republic of North Macedonia
+389 71 330 266
info@ekvalis.org.mk
sanja_mihajlovska@ekvalis.org.mk

Forca
https://forca.rs/
Knjaza Miloša 8, 31210 Požega, Srbija
+381 31 825 000
office@forca.rs

MaMa
https://www.mreza-mama.si/
Gosposvetska 5, 1000 Ljubljana, Slovenija
+386 030 618 628
info@mreza-mama.si

SFYM
https://ifm-sei.org/
Rue Joseph II 120 1000 Brussels
+3222157927
info@ifm-sei.org
anamlukenda@gmail.com
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Fondacija Studentski Tolar
https://www.studentski-tolar.si/
Pivovarniška ulica 6, 1000 Ljubljana, Slovenia
+386 01 43 80 219
iinfo@studentski-tolar.si

Zavod BOB
http://www.zavod-bob.si/
Robbova ulica 1000 Ljubljana, Slovenia
+386 064 249 627
info@zavod-bob.si
nezka@zavod-bob.si

SNYC
https://en.jugendsession.ch/en/
Hohle Gasse 4 3097 Liebefeld, Switzerland
+41 031 326 29 29
info@sajv.ch
nadine.aebischer@savj.ch

You can discover more about our
experts in our podcast.
It consists of four episodes that
offer deeper insight into their
practices, organizations and
experience.
You can listen to the podcast online

@ActiveZenica

for free and enjoy the intriguing
conversations our team led with the
Slovenian youth workers.

You can find the podcasts episodes
on YouTube:
https://www.youtube.com/user/Radi
oActiveZe/featured

EDUACTION PODCAST
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Grow your network, build
partnerships & share your expertise.
Join our Online Zoom Conference.
A one-day event that gathers youth
workers and experts from the civil
society sector.
Meet peers from different countries,
such as Switzerland, Slovenia, North
Macedonia, Serbia, Albania, Kosovo,
Montenegro, Croatia and Bosnia and
Herzegovina.
Join your colleagues and share your
good practices and form potential
partnerships..

REGISTER HERE

ONLINE CONFERENCE
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Meet

OUR TEAM

Nadica Banishka

Simona Bishkoska

Fiona Dinollari

baniskanadica@gmail.com

sbishkoska@gmail.com

fiona_dinollari@yahoo.com

Marija Bralović

Žaklin Ferencek

Michèle Häfliger

marijamarybralovic@gmail.com

ferencek.zaklin@gmail.com

mici.h@bluewin.ch

Adna Kepeš

Alketa Cipi

adna.ndjecaze@yahoo.com a.cipi@perspektivayouth.org

Elena Stojchevska
elenastojcevska666@gmail.com

Aleksandra Ilkova
alekilkova@gmail.com

Registration form for Online Conference:
https://forms.gle/jPASaVfiUGi7ELrm8
For any inquiries regarding the project and/or
upcoming events please feel free to contact any of the
team members.
Additional Information on the project can be found on:
https://platform.wemakedemocracy.ch/
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